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13,742
More than 13,000 volunteer hours reported by 
18 projects represent enormous economic value. 
Across NKCRC’s 69 projects, volunteers represent 

by people who simply care about North Kohala.

Want to add your support?
Make your  donation to NKCRC at 
www.northkohala.org/donate or send a check 
to NKCRC, P.O. Box 519, Hawi, HI 96719. 
Please specify “operations support” 
or the project(s) you would like to support.
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Orlando Adiao
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John Amar
Todd & Jaime Apo
Terry Jean Arakaki
George Arthur
Malcolm Askew
Jennifer Ayoso
Kurt & Kerrie Badertscher
Melissa Bagley
Jim Bates
Moses & Liz Bautista
Dawn Bennett
Catherine Betz
Diane Bobek
Karl & Beth Bohn III
Lowell & Dana Bostrom
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Chris & Billie Brown
Keith Brown 
Sean Browne
Trish Bryan
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Stephen & Merrilee 
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Elisa & Saturnino Carpio
Joseph & Marcia 
Carvalho

Shani “Kai” Carvalho
Joan Channon
Greg Chilton
Connie Chun
Robert & Ingrid Clark
Ansley Coale Jr.
Robert & Carol Defazio
Jean Demercer-Breese
Eric Dennis
Blair E Sceery
Jake & Hannah Eagle
Mariann Eaton
Stephen Edel
Douglas Elliott
Seewan Eng
Angelita Francisco
Zen & Iris Fujii

Rhoady Lee III & Alan 
Gartenhaus

Nicole Gomes
Terry & Joyce 
Hamada

Audre Harlow
Kathy Harris
Katherine & Keith Higa
Gary & Caren Hisaoka
James Hopkins
Jack Hoyt
Frank Hustace
Elroy & Renee Ito
Bruce & Roz Jacobs
Rascha & Manzano 
Jelks

Holiday Phelan  
Johnson

Raena & Janet 
Kahoopii

Maile Kane
Betty Kaneshiro
Steven Kant
Teresa  Eegan
Barbara Kennedy
Lynn & Paul Kenney
Don & Kerrill Kephart
Dwayne & Denni Keyes
Suga Kim
Alison Kita
John & Vicky Kometani
Leinaala Koshiyama
Brian Kurlansky
Janet & Clemson Lam
Carol Laramee
Joe Laszlo
Eleanor Laszlo
Joelle Laszlo
Gretchen Lehrer
Linda Leonard-Pell
Mark LeRoy
Jewelyn Lewis
Maile Lincoln
Donna Liu
Kaohua Lucas
John Lytle
Rita & Michael Maria
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Pamela Marquez
June Marr
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R. Campbell & Reba 
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Bill and Toni McPeek
Michael & Elsbeth 
Meinardus

Joan Menchetti
Carl Miller
Julie Miller
Robert Shoup & Liz 
Montague

Tom & Cindy Morse
Hennili Munden
Yae Murai
Emily Nahat
Sid Nakamoto
Joann Nakamura
Al & Wendy Nickl
Lakme Nishie
Leslie Nugent
Tom & Beth O’Connor
Wayne Ohta
Craig Okihara
Rodney & Karla Park
Doreen & Ernest Paro
Craig Pautler
Katherine Polinger
Susan Potter
Cynthia Potter
Kathleen Provazek
Esteban & Moira
Rabang

Asha Ramachandran
Tellena Randall
Charles & Patricia 
Raven

Carol Rhoads

Richards

Beth  Robinson
Patricia Rose
Kenneth Allen Russell
Gabriela Schneider
Earl Shimabukuro

Richard & Barbara 
Slater

Kristin Smith
Susan Stallcup
Anne Strawbridge
Diane Swift
Teri Takata
Kim & Jerry Takata
Mildred & James 
Thomas

Ryan Tohara
Matilda Tompson
Kathie Pomeroy & Karl 
Toubman

Hazel & Louis Troche
Nathan  Trump
Jay Vega
Lahi Verschuur
Leah Vogt
Pono & Angie Von Holt
Keith & Doreen Wallis
Oma & Lawrence Walsh
Millard Waters II
Jesse Wells
Brad Wiley

Rick Abbott & Hope 
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Deborah & John Winter
Ty Knudson & Toni 
Withington

Darlene Wong
William and Laura 
Yamamoto

Melvin Yanos

Mahalo to our INDIVIDUAL Donors for 2025
He ‘ōpū hālau- A house-like stomach

A heart as big as a house. Said of a person who is kind, gracious, and hospitable.
 ‘Ōlelo No‘eau (869) Pukui, Mary Kawena, ‘Ōlelo No‘eau Hawai’ian Proverbs and Poetical Sayings, Bishop Museum Press 2004



Mahalo to our business & foundation Donors
Atherton Family Foundation
C√©line
Celebrating Life Ministries
County of Hawaii - Dept. of Research & Development
County of Hawaii- Contingency Relief Funds
County of Hawaii- County Council NP Grant
County of Hawaii-Dept of Liquor Control
County of Hawaii-Dept. of R&D
DAFgiving360
Dorrance Family Foundation
Fidelity Charitable
Hawaii Community FCU
Hawaii Community Foundation - Coldwell Banker Fund
Hawaii Community Foundation - Gloria Kosasa Gainsley Fund
Hawaii Community Foundation - Hawaii Forest & Trail I’iwi Fund
Hawaii Community Foundation- NKCRC Fund
Hawaii Hotel Industry Foundation
Hawaii Life
Hawaii Petroleum, LLC

Hawaiian Electric
Hilton Grand Vacations
Hinokawa Electric LLC
Huggo’s
Ironman Foundation, Inc
Jyoti Seeds For Change Foundation
KAD. Inc. dba Cartow Kohala
Kai Kona Eats LLC
Kala Foundation
Kapua Gulch Farms, LLC
Kilohana by Council for Native Hawaiian Advancement
Kohala Coalition Against Drugs
Lava Lava Beach Club
Lava Lava Too LLC
Llosh Winne Art and Design
Los Lambos Farm
Metzler Contracting Co. LLC
Morgan Stanley Gift Fund
National Endowment for the Humanities
North Kohala Student Cultural Enrichment Program
One Project
PayPal Giving Fund
Raymond James Charitable Endowment Fund
Research Corporation of the University of Hawaii
Richard Foundation
Russell Family Foundation
Schwab Charitable Fund
Silicon Valley Community Foundation
Stop Little Fire Ants Kohala
Sunshine Woods Inc
Surety Kohala Corporation
The Benevity Community Impact Fund
The Food Basket Inc. - Hawaii Island Food Bank
The Redducs Chartered Foundation Corp
The William J. and Dorothy K. O’Neill Foundation, Inc.
University of Hawaii - Center for Indigenous Innovation and Health Equity
University of Hawaii Foundation - Performing Arts Center
Vanguard Charitable
Vasilius Family Foundation
West Hawaii Concrete
White Sands Construction, Inc.
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DIRECTORS

PRESIDENT
Nathan Trump

VICE PRESIDENT
Jay Vega

SECRETARY
Shani “Kai” Carvalho

TREASURER
Todd Apo

DIRECTORS

Wendy Nickl

Denni Keyes

Vicky Kometani

Beth Bohn

Honorary Directors
Alida Adamek
Kelly Ah Hee
Gino Amar
Lani Bowman
Christopher Brown
Jessica Brown
Joe Carvalho
David Gomes
Chris Helmuth
Bob Martin
Dennis Matsuda
Kathleen Matsuda
Desiree Medeiros
Amy Meyer-Sullivan 
Nani Svendsen
Kim Takata 

Director of Operations
Michelle Kawai

Projects Coordinator
Annalene Williams

Director of KRH & Outreach
Kathy Matsuda

KRH Coordinator: 
Kimi Vaka’uta



NKCRC PROGRAM

NKCRC PARTNERSHIP

NORTH KOHALA INDIGENOUS DATA HUB PILOT PROGRAM PILLARS:

Kaukau-4- 
Keiki Bags 
distributed

Students 
trained in food 
preservation

67 1200
Doses of 
Naloxone 

distributed

1000
DOE food 

distribution
initiative

22wks

*Developed a Disaster Action 
Plan serving as a model for 
other resilience hubs

*Organized workshops 
including a Ham Radio exam 
and a Chainsaw team workday

*Revitalized NKCERT, 
growing the team to 
22 members

*Assisted a 22-week DOE & 
Good Food Alliance food 
distribution initiative

*Launched Ono Food Hui 
canning group — trained 
teachers and 67 students

* Kaukau-4-Keiki:
Distributed 1200 bags 
of food

*Coordinated monthly NKCDP 
Health & Wellness meetings

*Hosted ‘Ohana Day, Keiki 
Summer Camp, Kupuna Day, 
Christmas Keiki Toy Drive & 
monthly Kohala Night Markets

*Distributed 1,000 
doses of Naloxone in 
the free food pantries

Data Hub Development 
& Maintenance

Co-developed data 
products with community 
practitioners, researchers 

& student fellows

Student Fellowships & 
Community Partnerships

Reshaping the educational 
experience through real-world 

impact and co-design

Technology Sharing & 
Data Stewardship

Building lasting research 
and technical capacity within 

Kohala’s moku

Students in 
grades 3–12 

leading data 
research

40+
Students 

identify as 
Native 

Hawaiian

95%
2ndary students 

with prior 
research 

experience

94%

as helping 
their 

community

70%

CHALLENGES WE ARE ADDRESSING:

Digital divide: Program actively pivoted to teach 
computer literacy alongside data science 
methods, using peer-learning and praxis.

College access: Program bridges place-based 
identity with STEM pathways — students don’t 
have to choose between roots and career mobility.

Economic pressure: High schoolers weigh 
staying in their community against fear of limited 
local opportunity or being funneled into 
hospitality.

Computer literacy gap: Navigation and typing 
are no longer formally taught in schools — 
students belong to the “iPad generation” 
with uneven home tech access.

 at the University of Hawai’i, aims to utilize 
ancestral sciences to advance modern innovation, restore Hawaii’s ecosystems and 
foster indigenous-led research. In a partnership with NKCRC, OIKI serves as a catalyst 
for connecting community knowledge with technology, promoting sustainability, and 
developing the next generation of researchers to support and perpetuate a vibrant 
community of practitioners.
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NKCRC PROJECTS

NUMBER OF PROJECTS:

YOUTH DEVELOPMENT

ARTS & CULTURE

COMMUNITY SERVICE

AGRICULTURE

STEWARDSHIP

HEALTH & WELLNESS

32%

22%

16%

12%

10%

8%

PROJECT CATEGORIES

IN 2025 NKCRC 
RAISED 

$554,363
FOR 39 

COMMUNITY 
PROJECTS 

ANNUAL PROJECT SURVEY

AGE 0-5

AGE GROUP
6 - 10

AGE GROUP 11 -
 21

23 3,133+ 57% 65% 14
Projects 

Surveyed
Individuals 

Served
Highly Active

Projects in 2025
Dormant Projects 

(not surveyed)

PROJECT CONFIDENCE

Understand 
Requirements 
for Project 
to be 
Sustainable

Securing 
Resources

NKCRC 
Helpfulness

AVG 
4.4/5

Plan to be More 
Active in 2026

VOLUNTEER SNAPSHOT

Projects 
Reporting 
Data

Estimated 
Volunteer 
Hours

Volunteers 
Accross 
Projects

 $320,000: FUNDING 
PROJECTS LOST DUE TO 
FEDERAL FUNDING CUTS

69

EMPOWERING THE NEXT GENERATION
 
NKCRC remains a cornerstone of regional youth development, 
with 70% of our surveyed projects dedicated to primary and secondary 
school-aged youth (ages 6–21). While our portfolio spans all generations, this focus 
ensures a vibrant future for our community. Despite systemic challenges like rising 
operational costs and complex funding landscapes, our project leaders describe 

community realize their dreams.

AVG 
3.8/5

AVG 
4.3/5

120+ 18 13,742

IN 2025 NKCRC & PROJECTS SUBMITTED 
46 GRANT PROPOSALS. 

GRANTS & DONATIONS



2025 NEW PROJECTS

Kohala Cares 

PROJECT HIGHLIGHTS
Health as Priority Kohala: Served 200+ perinatal 
women across the island after losing DOH funding, 
raising $38K internally to keep the program growing.

Kohala Culture & History Advisory Group: Hosted 
talk story sessions at the Kohala Reunion, gave away 
free song books, and built a reusable stage set.

E Ulu Pu Ana Educational Resources: Grew from 
5 students to 30, with rising enrollment from Kānaka 
ʻŌiwi families.

Kohala Oral History Project:  Captured 51 interviews 
and 36+ hours of community history in a single 
weekend at the Kohala Reunion.

KES Mālama Pono Garden:  Harvested 500 lbs of Kalo, 
replanted 22 varieties, and launched a community 
Kuʻi Club workshop.

Kohala Kamehameha Day Celebration Committee:  
Held a spirited, well-attended celebration with a 
Sunrise Ceremony, parade, and full Hoʻolaulea.

Hula Halau O Kukui Aloha O Kohala:  Bounced back 
from inactivity to perform a full 30-minute show at a 
major Honokaa festival with all-new handmade attire.

Kohala Reunion
on the 4th of July, reconnecting families and educating 
youth about their heritage.

:  Helped launch the Kohala 
Community Land Trust (KCLT) as a lasting solution to 
local housing needs.

Kohala Independent Film Project:  Wrapped up 

for the Kohala community.

Experiential Learning through Travel:  Enrolled 
12 students for the 2027 Japan trip and won a $1,000 
scholarship for one student.

Kohala Fitness Center:  Re-opened post-pandemic 
with new stewards and regular hours, successfully 
transitioning leadership.

Kohala Radio: Celebrated 10 years on the air.

Hula Halau O Manaʻolana O Kohala:  Performed at the 
Outrigger Resort with Kumu Hina, was recorded for TV, 
and attended the Native Hawaiian Convention.

Kohala Artists LLC:  Landed a paid art class with a 
Kona tour group, opening a promising new revenue 
partnership.

Ohana Niu:  Conducted 12 food giveaways and taught 
community members how to grow their own produce.

Lavaroots:  Returned to Kohala Elementary School, 
continuing a relationship going back to 2007.

KCAA:  Kept Kohala youth active and engaged 
throughout the year.

Ryukyukoku Matsuri Daiko Kohala:  Still performing 
strong after 17 years of cultural dedication.

Kohala Unupaʻa
year with a full activity report documenting year-round 
programming.

Give & Grow Discovery School:  Successfully 
introduced a new theatre curriculum for students.

Lio Lapaau: Grew its client base, expanding the 
program’s reach in the community.

North Kohala Student Cultural Enrichment 
Program: Supplied students and teachers with much 
needed classroom equipment & supplies.

We are pleased to welcome these meaningful community 
initiatives as newly sponsored projects of NKCRC in 2025. 
We look forward to working with them to meet their goals 
as they serve our North Kohala community.

Kohala Cares was founded during the COVID-19 
pandemic by former restaurant owner 
Peter Pomeranze to address food insecurity 
in North Kohala, later becoming a project of 
NKCRC. Following Peter’s recent unexpected 
passing, his mission lives on through 
St. Augustine’s Food Pantry, which distributes 
food every Wednesday afternoon.
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